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[bookmark: _heading=h.30j0zll]Rapida 106 double-coater press boosts performance by 30 per cent
Kroha renews its sheetfed offset machinery base 

· Installation of a further Rapida 106 at the Barleben facility
· Anilox roller exchanges in one-tenth of the usual time
· Job changeover times reduced by 30 to 50 per cent
· [bookmark: _heading=h.1fob9te]Production output up by a third

Radebeul, 08.10.2020
Packaging producer Kroha from Miesbach in the south of Germany is a long-standing user of sheetfed offset presses from Koenig & Bauer. Just a year ago, one of two Rapida 106 presses dating from 2008 was replaced with a brand new model. This six-colour Rapida 106 in a double-coating configuration now bears the main workload in the print centre. 
The company has specialised in folding carton production since the 1990s, and regular investments have paved the way. A window patching machine was installed in July, followed by a new gluing line in September. The Barleben facility, which has belonged to the company since 1996, is also set to benefit from new equipment. Installation of a six-colour Rapida 106 with inline coating began at the end of September. 
With their practically identical high-performance technology, the two facilities complement each other perfectly. Even so, there are some small differences. While Miesbach focusses on highly refined folding cartons with UV and UV spot coatings, Barleben prints longer runs with conventional finishing, as well as patient information leaflets for the pharmaceutical industry. If necessary, however, jobs can still be swapped between the two facilities. Together, they produce some 260 million folding cartons each year, of which 80 to 85 per cent are for pharmaceuticals. Folding cartons for food and health care products round off the portfolio.
Run lengths range from just 50 specimens, via typical jobs comprising 50,000-70,000 cartons, to orders for 3 or even 5 million units in extreme cases. The customers are primarily from Germany and Austria, though France, Italy, Romania and Switzerland are also represented.
[bookmark: _heading=h.3znysh7]Faster makeready, higher production output
The Rapida 106 boasts a raft of important features which enable production output to be raised by about a third. Individual jobs can be printed at speeds of up to 18,000 sheets per hour, and the performance data are just as impressive for double-coating applications, e.g. with UV finishing.
Significantly shorter makeready times are an additional plus. The extreme improvements are especially visible when it comes to anilox roller exchange using the AniloxLoader system: whereas two people were occupied for approx. 20 minutes for an anilox roller exchange on the previous press, the now fully automated process with a program duration of 1:30 minutes plays only a minor role in makeready considerations today. As a result, the use of coatings of different thicknesses is both simpler and more cost-effective. Coating forme changes are equally straightforward: the forme is inserted into the mounting aid and then drawn onto the cylinder automatically at the push of a button. 
All other makeready processes are faster, too – by 30 to 50 per cent – despite the added complexity of the press. Blanket washing, for example, used to take around three minutes, but is completed in just half that time on the new Rapida 106 – with the same cleaning result. Printshop team leader Anton Weiß knows the comments which can often be heard from the helpers on the Rapida: “Oh no, he’s already starting up again!” 
[bookmark: _heading=h.2et92p0]Job changeovers with a high level of automation
Florian Guggenbichler, factory manager in Miesbach, has followed the development of the Rapida presses very closely for many years. His impression: “Production stability has improved considerably.” The console has also undergone extensive further development and press operation could well be compared with modern computer games in many respects. “Jobs are loaded conveniently and changeovers are then performed with a high level of automation.”
Guggenbichler highlights the AniloxLoader as an outstanding contribution to faster makeready when coating. Further benefits arise from the use of unbent printing plates and the overall quality of the coating process. “The quality differences between offline and inline coating are invisible to the naked eye,” he says, going on to add that “the press is so productive that the operators are pushed to their limits.”
High in-house value creation
The Rapida 106 has rendered an offline UV coating machine superfluous. This eliminates both the time for an additional run and the otherwise necessary intermediate storage areas, and makes the UV finishing process faster and more efficient.
An additional effect is that Kroha now has space to handle further process steps itself and can increase its in-house value creation. At the same time, its packaging developers are working on folding carton solutions for the future – in terms of both handling and finishing possibilities.
Reliable on-time deliveries, fast turnarounds and technical innovations to compensate cost pressures are key goals for Kroha. With its 260 employees, the company is determined to cement its position as a quality and innovation leader – and is ideally equipped to do just that.
Interesting website: www.kroha.de
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Photo 1:
Twin Rapida 106 line-up at Kroha: the new double-coater press in the foreground has lent a significant boost to production output compared to its predecessor
Photo 2:
For printer Gerhard Schießl, non-stop production is the daily routine on the Rapida 106
Photo 3:
For factory manager Florian Guggenbichler (left) and team leader Anton Weiß (centre), here with Gavin Elflein from Koenig & Bauer (DE), the Rapida 106 is the epitome of high performance
Photo 4:
More than 80% of Kroha’s print products are supplied to the pharmaceutical and health care markets
Photo 5:
Automated processes characterise operations in all areas of the company, right through to logistics
Photo 6:
The Kroha premises in Miesbach boast a modern appearance to match that of its production machinery
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[bookmark: _heading=h.1t3h5sf]About Koenig & Bauer
Koenig & Bauer is the oldest printing press manufacturer in the world with the broadest product range in the industry. For more than 200 years, the company has been supporting printers with innovative technology, tailor-made processes and a wide array of services. The portfolio ranges from banknotes, board, film, metal and glass packaging, and includes book, display, coding, magazine, advertising and newspaper printing. Sheetfed and webfed offset and flexo printing, waterless offset, intaglio, simultaneous perfecting and screen printing or digital inkjet – Koenig & Bauer is at home in virtually all printing processes and is the market leader in many of them. In the financial year 2019, the approximately 5,800 highly qualified employees worldwide generated annual sales of more than €1.2 billion.
Further information can be found at www.koenig-bauer.com
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